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Construction Documents 08.21.2023 10.01.2023
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F  (770)955-1064 Construction Summer 2024 Fall 2024

www,gmcnetwork.com

Design status:

GMC has continued to review drawings and complete site visits with the APS team, and will be completing Design

Development drawings this week.

Previous accomplishments:
=  GMC has reviewed each concept with the APS Team and has made the appropriate adjustments.

=  Site visits to assess security infrastructure and hardware were held last Tuesday at Towns ES, HJ Russell MS,

Wesley International Academy, East Lake ES, Thomasville Heights ES, and Long MS.
=  Desing Development drawings have been completed and submitted to APS.

Upcoming project goals:
=  Complete Cost Estimates for each school.
=  Visit each school with hardware, security, and MEP Consultants to review existing conditions.
o GMC has proposed dates for site visits to the remaining sites.

=  POs have been provided for Mays HS, Washington HS, Archer, John Lewis, and Young MS only. Alex has

been following up with procurement on POs for the remaining 14 schools.

Upcoming meetings:
=  Site Review Meetings with Engineers & Consultants
o Towns, Thomasville, East Lake, HJ Russel MS, Long MS, and Wesley. - COMPLETED 08.08
o Remaining Site - TBD
= DD Review meeting with APS Team
o August 9t at10 AM - COMPLETED
o August16t at1:30 PM - COMPLETED

Owner actions:

=  Provide GMC'’s POs for this project.

=  Provide feedback on appropriate dates for site visits.

=  Continue CM Solicitation Process.

=  Provide feedback on whether or not new reception desks are to be furniture or Contractor provided.

Design team actions:
®  Provide Cost Estimates



